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over the past year to reduce our environmental
footprint, support our communities, and create
an inclusive culture where everyone can thrive.

2 S5Q00PS O2yUAydzSR (2 YIS
offices and operations, from reducing emissions,
to delivering meaningful social initiatives.

Our focus now is on deepening that impact,
driving long term value foour people, our
clients and the world around us.

The information disclosed in this Report relates to the operations of FSP
Consulting Services Limited (FSP) across 2024 to May Z)Z his report
has been compiled in accordance with our Corporate Governance
Policies which are aligned to statutory regulations, industry standards
and national policies, agendas and recommendations in the UK.
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MESSAGE FROM OUR CEO —

OAt FSP, ESG is embedded in who
belief in doing the right thing and making a lasting, positive

impact. Our values have always guided how we grow, work

and lead.

We take pride in being a responsible, ethical and people first
business. While we're not required to report on our ESG
activities, we choose to do so openly.

These principles align closely with our strategic goals and
reflect our commitment to making a meaningful impact, for
our people, clients, communities and the planet.

This report shares our focusareas,highlights progress and
reaffirms our dedication to building an inclusive and
sustainable future.

Thank you to everyone across our business and beyond who
has contributed to this journey. Your passion, actions and
i deas continue to shape the i mpag

Simon Grosse
Chief Executive Officer
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FSP AT A GLANCE

A Trusted Partner in Digital, Cyber Security and Al.

FSP is a leading consultancy delivering Digital, Cyber Security, and Al
solutions that help organisations grow sustainably, operate securely
and transform with purpose.

Since 2012, wedve worked with publ:i
solve complex challenges through innovative, human-focused
technology.

Our success is built on a peoplecentric culture, operational
excellence, and a deep commitment to doing business responsibly.

Wedre proud t o -wimingavorkplatetranked #t Bestd
Company to Work For in the UK, in the Southeast, and within the

Technology sector by Best Companies", along with receiving a 3-Star
OWordldassoO accreditation. I n additic
Performing IT Consulting Company in the 2025 Megabuyte50 awards,
reflecting our continued excellence in both culture and performance.

FSP




FSP AT A GLANCE

330 5

HEADCOUNT OPERATING
LOCATIONS GLOBALLY

650 tEO 22%

EMISSIONS GROWTH

These stats are of the end of May 2025
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86.3%

EMPLOYEE
RETENTION RATE

83 %

EMPLOYEE
ENGAGEMENT
SCORE

FSP



HIGHLIGHTS OF THE YEAR

S

22

Co,

Achieved a 12.75% reduction in emissions, with a 30%
decrease in emissions per employee.

Established formal targets to reduce emissions by 25% by
2030 and achieve Net Zero by 2050.

Successfully renewed our ISO 27001, ISO 9001 and Cyber Essentials

Plus certifications, reinforcing our commitment to security, quality and
compliance.

Supported 11 charities and empowered employees to
give back through paid charity days.

Established regular employee focus groups on Gender, Ethnicity,
Heritage, and Neurodiversity to build connection & deepen
understanding.

Hosted all FSP colleagues at our annual Unity event for a day of
connection, inclusion, and reflection through powerful
conversations on neurodiversity, gender and personal experience.

7 IMPACT REPORT
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ASSESSMEN

Each year, our investorsCBPE
commission Anthesisto carry
out an independent ESG

Health Check. This assessment
evaluates how effectively FSP
IS managing material ESG
risks, ESG related
opportunities, and meeting

the evolving expectations of
investors and stakeholders.

Wedre pleased to
our latest score of 81%

exceeds the Risk Horizon Best
Practice benchmark of 75%,
highlighting the strength of

our ESG practices and our

focus on continual progress.

8 IMPACT REPORT
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Stakeholder

Engagement and

Priorities

Understanding what matters
most to our stakeholders is
essential to shaping a
sustainability strategy that
creates meaningful impact.
Through regular dialogue with
all our stakeholders. We gain
valuable insights into the
environmental and social issues
they care about.

Through the materiality
assessment process, we
identified our key priorities and
focused our efforts where we
can have the greatest impact.

9 IMPACT REPORT

SEE OUR MATERIALITY REPORT
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https://www.fsp.co/wp-content/uploads/2025/02/Materiality-Assessment-report.pdf

CONTENTS OVERVIEW SOCIAL IMPACT

ENVIRONMENTAL S
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through practical actions that drive losigrm,
measurable impact for the planet.
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POSITIVE PROGRESS IN CARE

Wedve reduced our total emissi
tCOOo0 in 2023 to 650 tCOO in 20
In headcount. This equates to a 30% reduction in

emissions per employee, highlighting meaningful

progress in how we scale sustainably.

Key contributors include reduced emissions from business

travel and commuting, supported by enhanced data systems

t hat | mprove accuracy and vVvi si |
1,384. 08 tonnes of COO, exceed]
and supporting verified climate projects.

This represents a significant step forward in our sustainability

journey, demonstrating how wead.
responsibility into our growth.

ENVIRONMENTAL SUSTAINABILITY




OUR CARBON IMPACT

To ensure we are strategically implementing sustainable and
meaningful practices to reduce our carbon footprint, we have
partnered with sustainability -certified experts, Futureproof.

With their support, wedve meas
across Scopes 1, 2, and 3, using methodologies aligned with
the GHG Protocol and Science Based Targets initiative (SBTi).
Our baseline data has been verified by Futureproof, providing
a robust foundation for long -term emissions reduction.
Please read our Carbon Impact report by clicking the button
on the left.

For a full breakdown of our emissions profile, reduction
drivers, and offsetting strategy, please refer to our Carbon
Reduction Plan, which outlines our pathway toward Net Zero.

( Read Carbon Impact Report )

ENVIRONMENTAL SUSTAINABILITY
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https://www.fsp.co/wp-content/uploads/2025/06/FSP-Carbon-Report-2024.pdf
https://www.fsp.co/wp-content/uploads/2024/08/Carbon-Reduction-Plan-Branded-07-24-1.pdf
https://www.fsp.co/wp-content/uploads/2024/08/Carbon-Reduction-Plan-Branded-07-24-1.pdf
https://www.fsp.co/wp-content/uploads/2025/06/FSP-Carbon-Report-2024.pdf

Carbon avoidance projects

While our priority is reducing emissions at the source, we
also support verified carbon offset projects through our
partnership with Ecologi.

In 2024, we funded the planting of 8,544 trees, contributing

to a total of 41,286 trees acrt
also helped prevent 4,162.37t C Ofmoen being emitted

through 26 independently verified carbon avoidance

initiatives.

These projects include renewable energy, wetland
restoration, reforestation, and deforestation prevention, all
certified by the Gold Standard or Verified Carbon Standard
(VCS) and aligned to 15 of the 17 UN Sustainable
Development Goals.

This partnership supports our broader sustainability goals
by contributing to climate action and community resilience
beyond our direct operations.

TS I FSP


https://ecologi.com/fsp
https://ecologi.com/articles/blog/impact-report-2024
https://lookerstudio.google.com/reporting/adfb141d-4153-4c22-b6b4-976f7f3930b2/page/p_gjegi1xt3c

ENVIRONMENTAL SUSTAINABILIT

Protection of the Matavén
forest in eastern Colombia

Conserving rainforest in the
Western Amazon

Avoiding methane
emissions from landfill in...

Repairing water boreholes
in Eritrea

Protecting over 28,000 hectares of

Avoiding methane emissions from Preventing over 3 million tonnes of

landfill in Brazil

Solution type: O

Greenhouse gas capture

Repairing water supply systems in

threatened rainforest

Eritrea CO:e emissions per year

Solution type:

Solution type: . \
A

Deforestation prevention

Solution type: A

Deforestation prevention

Community based

Your impact (t1CO2e avoided): 12.8

Your impact (tCO2e avoided): 995.8 Your impact (tCO2e avoided): 703.9

Your impact (tCO2e avoided):


https://ecologi.com/projects/reparing-water-boreholes-eritrea
https://ecologi.com/impact/projects/avoiding-methane-emissions-from-landfill-in-brazil
https://ecologi.com/impact/projects/protection-of-the-matav%C3%A9n-forest-in-eastern-colombia
https://ecologi.com/projects/conserving-rainforest-in-the-western-amazon
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Solar power project in
Morocco

Solar PV electricity
generation in Indonesia

Avoiding emissions by 530,000

tonnes per year

Generating 92,850 MWh of clean

electricity every year

Solution type:

Solution type: /\
v

Renewable energy Renewable energy

Your impact (tCO2e avoided): Your impact (1CO2e avoided):

SR | SRS | T
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Peatland restoration and
conservation in Indonesia

Restoring and conserving Indonesian

peatland

Solution type: O

Wetland restoration

Your impact (t1CO2e avoided):

— S — | S| P
sl O ———— e L Ty T S

High efficiency cookstoves
in Tanzania

Distributing cleaner cookstoves to

reduce emissions

Solution type:

Community based

Your impact (tCO2e avoided):



https://ecologi.com/projects/morocco-solar
https://ecologi.com/projects/solar-pv-indonesia
https://ecologi.com/impact/projects/peatland-restoration-and-conservation-in-indonesia
https://ecologi.com/projects/cookstoves-tanzania

EMBEDDING SUSTAINABILITY ACROSS
OUR office locations

We are committed to minimising our environmental impact across our locations.
Although we lease our offices, we proactively select new office spaces that prioritise
sustainability, energy efficiency and long-term environmental performance.

Across all UK locations, we use 100% renewable electricity, offset gas usage through
verified carbon credits and implemented green waste management.

As we expand globally, we remain focused on embedding sustainability into every
location we operate in. While our environmental strategies are most mature in the UK,
we are applying the same principles of accountability and continuous improvement
across all sites.

I n Barcelona, wedve i mplemented key upgrad
and enhanced waste management systems, aligning daily operations with our
broader emissions reduction goals.

Our India office, launched recently, represents a growing area of ESG focus. We are
now conducting quarterly emissions tracking to build a high -quality data baseline.

This visibility enables informed decision making as we shape our local environmental
strategies, including the formation of an onsite sustainability team to explore
emissions reduction opportunities tailored to each region.

NVIRONMENT
USTAINABILITY

BREEAM LSNP @ M- () fitwel

CYELING OUTSTANDING
SCORE

HEU r WiredScore

PFLATINUM




reading, hqg

Here+Now, Thames Valley Park

Our headquarters is located in the pioneering Here+Now
devel opment, the UK®&s first

A BREEAM Outstanding
A Fitwel 3-star
A RESET Air accreditation

This carbon net zero building is powered by 100%
renewable electricity through Good Energy and was
constructed using sustainable materials. Heating is provided
by recovering energy from non-recyclable waste, reducing
reliance on fossil fuels. Located on the site of a former
power station, the surrounding 80 -acre Thames Valley
Nature Reserve features restored wetlands, diverse wildlife
habitats, and green commuting options.

Facilities support wellbeing and low-carbon living, including:

Cycling infrastructure
Outdoor working areas

An electric shuttle bus

A outside cinema and gym

o T>o T To
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https://hereandnow.place/sustainability/

Glasgow
ONY X Building

Our Glasgow office is based in ONYX, a high performing
example of sustainable refurbishment. Recognised with the
British Council for Offices (BCO) Awardd Scotland: Best
Refurbished/Recycled Workplace, ONYX has also earned a
BCO Commendation for Sustainability.

Key environmental credentials include:

A Net-Zero Carbon Operation & all operational emissions are
fully offset or eliminated

A Over 40% embodied carbon savings from retaining
existing structure

A 100% renewable electricity and 100% of construction
waste diverted from landfill

A Low-impact cleaning, efficient energy management, and
transparent emissions reporting

A Bike storage, showers and changing facilities

. e )
See more info on our Glasgow location °

=

’


https://onyxglasgow.com/sustainability/

London .

Our London presence is located within Uncommon
Liverpool Street, a BREEAMtertified, sustainability-first
coworking space. Uncommon became a certified B Corp in Y ) -

2023, andis aligned with the Science Based Targets initiative = &7
(SBTi), aiming for80% emissions reduction by 2025 and full - . 1 B ‘fg,{{.
Net Zero across Scopes 1, 2, and selected Scope 3 by 2027. ’ 7 4l v:“' ] .
=13 1
- - s

Environmental and wellbeing features at this location B T HH- e :
include: i i

i . r . "
A Biophilic design with over 700 plants, a sky garden, and ~ - "

a 6m rooftop Ficus tree

High-efficiency ventilation and filtration systems
Eco-cleaning, Peloton bikes, meditation pods, showers,
bike storage, and a roof terrace

A commitment to EPC ratings of B or higher and carbon-
neutral desks by 2027

Uncommon also demonstrates strong social and i
governance performance, offering: L LE
ESG onboarding and workshops for members '
Diversity and inclusion initiatives

Wellbeing programmes and annual ESG progress
reporting

See more info on our London location
19 IMPACT REPORT '
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https://uncommon.co.uk/esg/?_gl=1*1abcd*_ga*MTExMjIzMzQ0NS4xNjg5OTk5OTk5*_ga_1234ABCD*MTY4OTk5OTk5OS4xLjAuMTY4OTk5OTk5OS42MC4wLjA.
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EMBEDDING INTO OUR DAILY OPERATIONS

GOVERNANCE AND LEADERSHIP

A ESG Committee oversees environmental and social
performance and reports to the Board.

A ESG is a standing Board agenda item, with leaders expected to
factor sustainability into planning and decision -making.

A Managers lead by example, encouraging environmental
awareness across teams.

EMPLOYEE ENGAGEMENT

A Employees are encouraged to recognise and manage environmental risks
in their work.

A Everyday behaviours, like reducing digital waste or choosing lowimpact
travel are supported through training and internal communications.

A We foster a culture of personal accountability and collective impact.

SUSTAINABLE AND CIRCULAR PROCUREMENT

A Minimise waste by designing for durability, reuse and responsible disposal
across our operations and services,

A Maximise resource efficiency by extending the lifecycle of assets and
optimising digital tools and infrastructure,

A Drive sustainable practices through our consultancy services, internal
operations, digital platforms and supply chain.

20 ENVIRONMENTAL SUSTAINABILIT
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CYBER AND DIGITAL RISK GOVERNANCE

As a cyber security professional services organisation, robust
governance and digital responsibility are central to how we
operate. Our approach is aligned with global standards and
closely integrated into our wider Environmental, Social and
Governance (ESG) commitments.

A We are certified to ISO 27001 (Information Security
Management) and ISO 9001 (Quality Management),
ensuring the highest levels of data integrity, risk
mitigation, and operational excellence.

A Cyber Essentials Plus accreditations from CREST and
IASME. These independently verified results underscore
the maturity and integrity of our threat management and
information security practices.

A Cyber security governance is embedded at all levels of the
organisation, supporting secure digital operations,
responsible technology use and protection of both our
data and that of our clients. Our UKAS accredited 1ISO
27001 certification further validates our ongoing
commitment to safeguarding sensitive information.

ENVIRONMENTAL SUSTAINABILITY FSR




ENVIRONMENTAL SUSTAINABILITY

Responsible Al and digital
infrastructure:
We manage the environmental impact of
computing by promoting energy -efficient
systems and mindful Al use.

Technology as a Catalyst
. Cloud and data efficiency:
fOI’ SUSta|nab|e ImpaCt Transitioning to scalable, low-impact cloud

solutions helps reduce digital emissions and

We see technology as a key driver of both improve performance.

sustainability and strong Environmental, Social
and Governance (ESG) performance. Through
responsible innovation, we help clients reduce
environmental impact, enhance efficiency and
embed ESG principles into long term strategies.

Ethical automation:
Automation is deployed to reduce waste and
boost productivity, while preserving human
creativity and inclusivity.

Future ready strategies:
We align digital transformation with evolving
stakeholder expectations, regulations,
and ESG goals

Internally, we apply these same principles,
minimising travel through remote collaboration,
optimising cloud use, and tracking our digital
footprint.

22 IMPACT REPORT FSP



Integrating
Sustainability, EBXAwxsessibility
Into Digital Transformation

We support customers to embed Sustainability, Ethics, and
Accessibility (SEA) into their digital transformation strategies
from the start. Our SEA framework provides a structured
approach to assessing current practices, identifying risks
and opportunities, and building responsible digital solutions
that align with regulatory requirements, ESG reporting
expectations, andlong term business goals.

Through this framework, we are able to support
organisations in designing environmentally conscious
technology, embedding ethical governance into Al and data
use, and ensuring digital accessibility from day one. By
integrating SEA early, our customers avoid costly retrofits,
enhance brand trust, and drive more inclusive, sustainable
and future ready transformation.

ENVIRONMENTAL
SUSTAINABILITY

Contact our GreenOps team
for more info

23 IMPACT REPORT


https://fsp.co/contact/
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ENVIRONMENTAL SUSTAINABILITY

LISTEN TO US TALISUSTAINABILITY & TECHNOLOGY

Join the conversation

LISTEN TO US TALRESPONSIBLE Al

24 IMPACT REPORT


https://youtu.be/bIYI-iLb21k?si=SqEdGLW3N3OAibcc
https://youtu.be/bIYI-iLb21k?si=SqEdGLW3N3OAibcc
https://www.youtube.com/watch?v=AwXnjHvY_F8&feature=youtu.be
https://www.youtube.com/watch?v=AwXnjHvY_F8

CONTENTS OVERVIEW ENVIRONMENTAL SUSTAINABILITY

Social impact

Social impact is central to our values, strengthening
community ties and driving positive change beyond
profit. It attracts purpose driven talent, earns recognition,
and fuels sustainable growth through innovation and
resilience.

o
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LEADING WITH our VALU

® TRUE BELONGING

Demonstrating fairness, compassion & empathy
Ensuring a supportive & inclusive environment

Everyone is respected for being themselves

® EXCELLENCE, EVERYWHERE

Operating with pace & consistent high standards
Driving continuous improvement & innovation

Delivering remarkable experiences & interactions

® CREATING OPPORTUNITY

Mutual success, growth & win:win for everyone
Relentless about learning & challenging ourselves = =

Engagement & impact in our communities

26



ONE FSP PLAYBOOK

The One FSP Playbook is a living, breathing
representation of our cultural DNA, setting out
our purpose, values, and Winning Behaviours.
It is now an essential resource for day-to-day
operations, new starters, and future teams,
encapsulating the principles that drive our
success and commitment to excellence.



https://vimeo.com/966165186/b9faf5eaec?share=copy
https://vimeo.com/966165186/b9faf5eaec?share=copy
https://vimeo.com/966165186/b9faf5eaec?share=copy

LRYouun

ONE ESP PLAYBOOK

CLICK TO WATCH

83 & 108 STAY

wiman COMPOSED Simon Grosse and Sir Clive Woodward

e Tl discuss the journey behind creating the

—— . One FSP Playbook, focusing on how the 14

e R Winning Behaviours were shaped through
leadership workshops and team feedback.

They explore the connection between high-
performing teams in sport and business, and

how these insights helped define the values
and behaviours that dr.i

SUCCesSS.

SOCIAL IMPACT



https://vimeo.com/1017935170/e6c5cf7941?p=1l
https://vimeo.com/1017935170/e6c5cf7941?p=1l
https://vimeo.com/1017935170/e6c5cf7941?p=1l

Best in clas

We are proud to be
consistently recognised
as a world class
workplace and leader in
employee engagement
and workplace best
practices for the past
10+ years.

Our culture, policies and
workplace environment
come together to create
a multi-award-winning
place to work.

29 IMPACT REPORT
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FSP ACADEMY

Wedre committed to creating
talent is supported, developed and given the
opportunity to thrive.

That commitment comes to life through the FSP =N
Academy, a dedicated programme designed to ! | 4 T i
nurture early career professionals across a range of f‘
entry points, including graduates, apprentices, interns :
and placement students. Though their career paths
may differ, theyodore united
grow, contribute and succeed in the technology and
consulting space.

The Academy plays a vital role in building the future of
FSP. It creates a structured, high impact route for
emerging talent to develop core skills, gain hands on
experience, and transition into our client facing teams,
helping shape the next generation of leaders from
within.

30 IMPACT REPORT


https://vimeo.com/900595572/a123a85c87
https://vimeo.com/900595572/a123a85c87
https://vimeo.com/900595572/a123a85c87
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ACADEMY stats

| Ay
)

60 people Representing Across
Recruited over 17 9
5 Years nationalities Capabilities
4 2025 Intake
Schemes

+19

FSP



SOCIAL IMPACT

ACADEMY
SUCCES

STORIES| pump BEVOND
THEACADEY. o THE ACADEMY

Lara Walker ‘ g Cameron Burkett
Bl Engineer | Associate Business Analyst

SEE MORE

STORY READ CAMGOG S S)TORY

;‘%-q

= L

=
R

BEVOND BEVOND P
THEACADEMY. [ == THE ACADEMY n"

Hannah Pope Christie Joseph . 4
Associate, User-Centred Design Associate Support Developer

™

READ HANNAHSBS TOH READCHRI STI E®8S )STORY
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https://fsp.co/stories/beyond-the-academy-career-success-stories-lara-walker/
https://fsp.co/stories/beyond-the-academy-career-success-stories-2/
https://fsp.co/stories/beyond-the-academy-career-success-stories-hannah-pope/
https://fsp.co/stories/beyond-the-academy-career-success-stories-christie-joseph/
https://fsp.co/stories/beyond-the-academy-career-success-stories-christie-joseph/
https://fsp.co/fsp-academy/

T: E FSP COMMUNITY SOCIAL IMPACT

SUPPORTING ACFUBREIWREINg & inclusion

In the past year, FSPdeepened its commitment to inclusion, connection,
and community. Embedding belonging at the heart of our culture and
social impact strategy.

Key highlights from the year included:

Inclusive Onboarding :
New joiners were welcomed with "Belonging at FSP" sessions andcross
team connection initiatives like Reach Out Roulette.

Celebrating Diversity :
Wemar ked key cultur al moments includi
Eid, Black History Month, Pride in London and Diwali, creating space for
learning, sharing and celebration.

Employee Wellbeing :

Initiatives such as Wellness Week, Stress Awareness Month, and a
powerful Movembert al k by Andyds Man Club foc
connection, and self-care.

Family fun days:

Our seasonal childrends parties, fr
favourite amongst our little ones. Held during school holidays, they offer

a fun, inclusive way for families to connect and give kids a glimpse into

life at FSP, while giving caregivers avell deservedb r eak . We hav
our CEO and Santa in the same place at the same time (just saying).

33 IMPACT REPORT






























